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Amendment to the Facilities Services Division Strategic Execution Plan to Define and Approve Seven Projects
that Address School Needs Identified by Board District 3

Action Proposed:
Staff proposes that the Board of Education approve an amendment to the Facilities Services Division (FSD)
Strategic Execution Plan (SEP) to define and approve seven projects that meet priority needs in Board District
3. The scope, schedule and budget for the seven proposed projects are described in Attachment A.  The total
combined budget for the seven projects is $1,211,521.

Background:
On April 13, 2010, the Board of Education approved the establishment of the Capital Improvement Program
(CIPR) and allocated funds to priority projects and a capital needs assessment/planning effort (BOE#30-09/10).
This action included the allocation of $25,000,000 for one or more capital improvement priority projects in
Board District 3.

Since 2010 the Board Of Education has approved ninety four (94) Board District 3 CIPR priority projects.

Expected Outcomes:
Execution of these projects will improve the learning environment for students, teachers and staff and support
safety and accessibility at the seven campuses.

Board Options and Consequences:
A “yes” vote will authorize staff to proceed with the expenditure of bond funds to undertake the seven proposed
projects.  If the proposed action is not approved, bond funds will not be expended and the priority needs at
these seven campuses identified by Board Member Galatzan will remain unaddressed.

Policy Implications:
These actions are consistent with the District’s commitment to address unmet school facilities needs and
provide students with a safe and healthy learning environment.

Budget Impact:
The total combined budget for the seven projects is $1,211,521.  The projects will be funded with Bond
Program funds earmarked specifically for priority improvements at schools in Board District 3.

Issues and Analysis:
The proposed projects were identified and developed by school administrators in coordination with Board
District 3 and Facilities Division staff.

Bond Oversight Committee Recommendations:
This item was considered by the School Construction Bond Citizens’ Oversight Committee (BOC) at its
meeting of November 20, 2014.  Staff has concluded that this proposed FSD SEP amendment will facilitate
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implementation of the FSD SEP, and therefore, it will not adversely affect the District’s ability to successfully
complete the FSD SEP.

Attachments:
Attachment A- Project Definitions for Seven Projects That Address Priority Needs as identified by Board
Member Galatzan.

Informatives:
None
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Attachment A 

1. Burbank Elementary School – Project to Provide Shade for Play Structures in the 
Kindergarten Yard and Main Playground 
Educational Service Center North, Board District 3 - Galatzan
 Project Background and Scope –This project will provide shade shelters over the two existing 

play structures plus associated accessibility improvements.  
 Project Budget -- $149,245.
 Project Schedule – Construction is anticipated to begin in Q3 2015 and conclude in Q1 2016.

2. Haynes Elementary School – Project to Provide Shade for a Play Structure in the Main 
Playground
Educational Service Center North, Board District 3 - Galatzan
 Project Background and Scope – This project will provide a shade shelter over the existing play 

structure in the main playground plus associated accessibility improvements.       
 Project Budget -- $131,782.
 Project Schedule -- Construction is anticipated to begin in Q3 2015 and conclude in Q4 2015.

3. Justice Elementary School – Project to Provide Shade for a Play Structure in the Kindergarten 
Yard
Educational Service Center North, Board District 3 - Galatzan
 Project Background and Scope – This project will provide a shade shelter over the existing play 

structure in the Kindergarten yard plus associated accessibility improvements.       
 Project Budget -- $68,805.
 Project Schedule -- Construction is anticipated to begin in Q3 2015 and conclude in Q4 2015.

4. Enadia Way Elementary School – Project to Provide Shade for a Play Structure in the Main 
Playground
Educational Service Center North, Board District 3 - Galatzan
 Project Background and Scope – This project will provide a shade shelter over the existing play 

structure in the main playground plus associated accessibility improvements.   
 Project Budget -- $126,469.
 Project Schedule – Construction is anticipated to begin in Q3 2015 and conclude in Q 2015.

5. Nevada Elementary School – Project to Provide Shade for the Play Structure in the 
Kindergarten Yard
Educational Service Center North, Board District 3 - Galatzan
 Project Background and Scope –This project will provide a shade shelter over the existing play 

structure in the Kindergarten yard plus associated accessibility improvements.  
 Project Budget -- $68,849.
 Project Schedule – Construction is anticipated to begin in Q3 2015 and conclude in Q4 2015.

6. Pomelo Elementary School – Project to Provide Shade for the Play Structure in the Main 
Playground 
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Educational Service Center North, Board District – Galatzan
 Project Background and Scope – This project will provide a shade shelter over the existing play 

structure in the main playground plus associated accessibility improvements.  
 Project Budget -- $112,214.
 Project Schedule – Construction is anticipated to begin in Q3 2015 and conclude in Q4 2015.

7. Hart Elementary School – Project to Provide a New Lunch Shelter
Educational Service Center North, Board District 3 - Galatzan
 Project Background and Scope –This project will replace the small, old, wooden lunch shelter 

with a new and larger lunch shelter with seating for half of the school population of 900 students. 
The project will provide a connection to the storm drain system on the campus which currently 
does not serve the existing lunch shelter.  Also included are associated path of travel 
improvements and student upgrades required by accessibility codes (ADA). 

 Project Budget -- $554,157.
 Project Schedule – Construction is anticipated to begin in Q3 2015 and conclude in Q1 2016.

148



149



150


